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Pain Points. (Circle the Top 3) Identify Workflow Process 
Step

Type(s) of Waste

Individual Activity: Your Work Headaches
Objective: Create a list of your work headaches and categorize them by the type of waste.
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Top 3 Pain Points
Other Work 
Performers

Potential Root Cause of 
Failed Improvement

Visual Controls/5S/ 
Kaizen Support

Individual Activity: Revisit Headaches Using Visual Workspace
Working individually, revisit your top 3 work pain points from the first exercise and complete this 
exercise by recording your work on the new visual workspace worksheet below.
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Top 3 Pain Points
Other Work 
Performers

Potential Root Cause of
Failed Improvement

Critical Success 
Metrics

Individual Activity: What Good Looks Like
Working individually, revisit your top 3 work pain points from the previous exercises and complete 
this exercise by recording your work on the new worksheet below.
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Individually, explore these resources to deepen your understanding:

• Read: HBR article “Creating a Culture of Continuous Improvement” by Aravind Chandrasekaran and John S. 

Toussaint https://hbr.org/2019/05/creating-a-culture-of-continuous-improvement

• Book Recommendation: Scrum: The Art of Doing Twice the Work in Half the Time, by Jeff Sutherland

• Book Recommendation:  Lean Enterprise: How High Performance Organizations Innovate at Scale, by J. 

Humble, J. Molesky, and B. O’Reilly
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