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There were no patterns that emerged with regard to the people side of the equation, or who the particular 

people were on the team.  What showed up as important was HOW the team worked together.  So the 

researchers took another look at the data and examined it in a different way.  
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Is there a feeling of trust amongst us?  Do I sense that my colleagues genuinely care about me as a person?  Do 

we have a culture where mistakes are framed as opportunities for growth?  Do I truly feel listened to?

The other 4 dynamics of Google’s high-performing teams were:

1. Dependability: Can we count on each other to do high-quality work on time?

2. Structure and Clarity: Are goals, roles, and execution plans on our team clear?

3. Meaning of Work: Are we working on something that is personally important for each of us?

4. Impact of Work: Do we fundamentally believe that the work we’re doing matters?
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Video link: https://youtu.be/gHL_HzQFBwU
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https://youtu.be/gHL_HzQFBwU
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Credibility is in the eye(s) of the beholder! Credibility boils down to two simple questions: 

First, do I trust myself?  Second, am I someone who others can trust? 
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Video link: https://youtu.be/1Evwgu369Jw
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https://youtu.be/1Evwgu369Jw
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“The Importance of Empathy at Work”

https://youtu.be/IJyNoJCAuzA
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https://youtu.be/IJyNoJCAuzA
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