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Communication originates as mental images within a person who desires to convey those images to another. To 

transfer an image to another person, the sender first must translate the images into symbols that a receiver can 

understand. This process of translation is called encoding.

Once a message has been encoded, the next step is to transmit or communicate the message to a receiver. 

When a message is received by another person, a decoding process occurs. When messages are decoded exactly 

as the sender has intended, the images of the sender and the images of the receiver match, and effective 

communication occurs.
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However, the truth is that our message happens in other people’s heads.  And in addition to all of the 

distractions around us, each person has their own unique set of filters that shape the way they interpret 

communication.  People differ in their personal histories, ways in which they experience things, and emotional 

responses.  All of these factors impact what we choose to pay attention to and what we might dismiss when we 

are communicating.

Both physical and psychological “noise” can restrict a sender’s or receiver’s ability to express and/or understand 

messages clearly. 
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Cubic Integrator Learning Journey 

“Make the Most of Meetings Using Work Style”
https://www.everythingdisc.com/insights-to-action/make-the-most-of-meetings-using-work-style.aspx 

Session 1: Energizing People Through Effective Communication I

https://www.everythingdisc.com/insights-to-action/make-the-most-of-meetings-using-work-style.aspx
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